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V/v: Giai trinh bién déng Két qua kinh doanh
ndm 2025 trén bdo cdo tai chinh riéng so voi
ndm trudc

TNH HOSPITAL GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
Number: é é /CV-TNH Thai Nguyen, March 30, 2026

Re: Explanation of fluctuations in business results for
2025 in the separate financial statements compared to
the previous year

Uy ban Chig khoan nha nuéc;

Kinh gui:
- S& Giao dich chirng khoan Thanh phé Hd Chi Minh.

To: - State Securities Commission;
- Ho Chi Minh City Stock Exchange.

. Canctr Thong tu 56 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cua B¢ Tai chinh
vé viéc hudng dan Cong bo thong tin trén thi truong chung khoan;

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry of Finance
guiding information disclosure on the securities market;

Cén ¢t vao thuc té ctia Cong ty C6 phan Tap doan Bénh vién TNH;

Based on the actual situation of TNH Hospital Group Joint Stock Company;

Céng ty Cb phan T4p doan Bénh vién TNH (M3 ching khoan: TNH) Giai trinh bién

dong Két qua kinh doanh nim 2025 so véi ndm 2024 trén béo cdo tai chinh riéng nhu sau:

TNH Hospital Group Joint Stock Company (Stock Code: TNH) hereby provides an explanation
of the fluctuations in its 2025 business results compared to 2024, as presented in the separate

financial statements, as follows.

Pon vi tinh: Triéu déng
Unit: Million VND
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1. Sales and service revenue

CHI TIEU Niam 2025 Nam 2024 Chénh léch Ty 1é
INDICATORS Year 2025 Year 2025 Difference | Proportion
1.Doanh thu ban hang va cung cap dich vu 486310 440227 46.083 10%

3. Doanh thu thuin vé ban hang va cung

3. Net revenue from sales and service
provision

céip dich vu 486.310 440.227 46.083 10%

4. Cost of goods sold

4. Gia von hang ban 460.329 319.236 141.093 44%

dich vu

5. Loi nhuén gop vé ban hang va cung cap 25.981 120.991 -95.010 799,




17. Profit after corporate income tax

Nguyén nhin bién déng:

Cause of difference:

Loi nhuén sau thué thu nhip doanh nghiép nam 2025 giam 303% so vdi nam
2024, mac du doanh thu tang 10%. Nguyén nhan chu yéu dén tir viéc chi phi ctia Tap
doan ting nhanh hon déng ké so vdi tdc d9 ting doanh thu.

Profit after corporate income tax in 2025 decreased by 303% compared to 2024, despite a
10% increase in revenue. The main reason was that the Group’s expenses grew significantly faster

than its revenue.

Doanh thu ban hang va cung cap dich vy ndm 2025 tang 10%, phan anh quy mo
hoat dong va nang luc cung tng dich vu y té cua Tap doan tiép tuc dugc mo rong.
Muc tang nay c6 su déng gop tlr viéc Bénh vién TNH Viét Yén di vao hoat dong 6n
dinh qua d6 bd sung ngudn thu cho toan hé théng. Tuy nhién, tc do ting truong
doanh thu chua dat ky vong do hoat dong kham chita bénh trong ndm chiu anh hudng

CHI TIEU Nim 2025 Nim 2024 Chénh léch Ty 1€
INDICATORS Year 2025 Year 2025 Difference | Proportion
5. Gross profit from sales and service
provision
6. Dganh Fhu hoa‘t dpllg tai chinh 9.060 79 3980 11.334%
6. Financial operating revenue
A LonLphil &0 ghiny 45.968 18.073 27.895 154%
7. Financial costs
* Tramg a6 Chi phi 1 vay 45.968 18.073 27.895 | 154%
- Including: Interest expense
LTt it ik g 6.919 3.020 3.898 129%
8. Selling expenses
9. Chi .phl quan ly doanh nghiép 79 672 44135 28537 65% 1
9. Business management cosls bk
10. Loi nhuén thuan tir hoat ddng kinh
doanh -90.518 55.841 -146.360 -262% m’i
10. Net profit from business activities
11. Thu nhép khac o, oW
11. Other income 230 1.182 -652 -55% Sp=
12. Chi phi khac " o
19. Other cosis 1.396 4.567 -3.171 -69%
13. Loi nhuan khac o
13, Other profits -866 -3.385 2.519 74%
14. Téng loi nhuén ké toan truéc thué o
14. Total accounting profit before tax -91.385 52.456 143,541 2%
15. Chi phi thu‘e TI‘\IDN hién hanh ‘ 2,069 6.377 4308 -68%
15. Current corporate income tax expense
17. Lot nhuan sau thu¢ TNDN -93.453 46.079 | -139.533 | -303%



boi yéu t0 thoi tiét bat lgi, thién tai va bdi canh kinh té con khé khan, lam gidm luu
lugng bénh nhan tai mot s thoi diém.

Revenue from sales and service provision in 2025 increased by 10%, reflecting the continued
expansion of the Group’s operational scale and its capacity to deliver healthcare services. This
growth was partly driven by the stable operation of TNH Viet Yen Hospital, which contributed
additional revenue to the overall system. However, revenue growth fell short of expectations due to
the impact of unfavorable weather conditions, natural disasters, and ongoing economic challenges
during the year, which reduced patient volumes at certain times.

Doanh thu hoat dong tai chinh tang dot bién 11.334%, chu yéu do Cong ty phat
sinh giao dich chuyén nhuong mot phan khoan dau tu tai CTCP Bénh vién TNH Ha
Nbi, ghi nhan khoan 1ai khoang 8,19 ty dong. Tuy nhién, khoan thu nady mang tinh
chét khong thuong xuyén, khong di bu dip murc gia ting manh cta chi phi trong ky.

Financial income surged by 11,334%, mainly due to the Company’s partial transfer of its
investment in TNH Hanoi Hospital Joint Stock Company, resulting in a gain of approximately VND

8.19 billion. However, this income is non-recurring in nature and was not sufficient to offset the
significant increase in expenses during the period.

Gi4 vén hang ban nam 2025 ting 44%, cao hon nhiéu so v6i mirc ting doanh
thu. Nguyén nhan chinh la do phat sinh chi phi kh4u hao 16n tir Bénh vién TNH Viét
Yeén trong giai doan dau van hanh khi cong suét khai thac chua dat mirc tdi uu. Dong
thoi, Cong ty tiép tuc dau tu manh cho hoat dong chuyén moén, bao gdm trang thiét bi
y té hién dai va dao tao nhan su trién khai ky thuat méi, day 1a cac khoan chi mang
tinh chién lugc nhim ning cao chit lwgng dich vu va mé rong ning lyc cung ung
trong dai han, nhung lam gia tang chi phi trong ngéan han.

Cost of goods sold in 2025 increased by 44%, significantly outpacing revenue growth. This
was mainly due to substantial depreciation expenses arising from TNH Viet Yen Hospital during its
initial operating phase, when capacity utilization had not yet reached optimal levels. At the same
time, the Company continued to invest heavily in professional activities, including modern medical
equipment and staff training to implement new techniques. These strategic investments aim to
enhance service quality and expand capacity in the long term, but have increased costs in the short
term.

Chi phi ban hang tang 129% va chi phi quan ly doanh nghiép tang 65%, chi yéu
do chi phi nhén sy tang 1én khi Cong ty didu chinh co céu td chirc, bo sung doi ngil
quan ly va nang cao chat lugng nguodn nhén lyc. Bén canh do, Cong ty phat sinh thém
cac khoan chi nhdm chuén hoa hinh anh, tac phong va chit lugng giao tiép cua doi
ngii nhan vién, déng thoi thuc hién diéu chinh ting thu nhép cho can bd nhan vién aé
phu hgp véi mirc thu nhap trén thi truong lao dong y té va duy tri su gén b6 lau dai
cua nguoi lao dong.

Selling expenses increased by 129% and administrative expenses rose by 65%, mainly due to
higher personnel costs as the Company restructured its organization, strengthened its management
team, and improved the quality of its workforce. In addition, the Company incurred additional
expenses to standardize staff image, professionalism, and communication quality, while also
increasing employee compensation to align with market levels in the healthcare labor sector and to
support long-term employee retention.

Chi phi tai chinh tang 154% dén tir chi phi 1ai vay, déc biét 1a chi phi 1ai vay tai
Bénh vién TNH Viét Yén giai doan déu di vao hoat dong, doanh thu chua du dé bu
dép chi phi.
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Financial expenses increased by 154%, driven by higher interest expenses, particularly at
TNH Viet Yen Hospital during its initial phase of operation, when revenue had not yet been sufficient
to cover costs.

Tdng hop cac yéu td trén, chi phi khéu hao va chi phi 1ai vay tir cac du an méi,
cung v6i chi phi vin hanh gia taing do mé rdng quy md va tai cau tric t6 chirc, chua
duoc bu dip tuong xung bdi doanh thu trong giai doan dau khai thac. Day la nguyén
nhén chinh khién loi nhudn sau thué nam 2025 giam manh so véi nam trude.

In summary, the increase in depreciation and interest expenses from new projects, together with
higher operating costs driven by business expansion and organizational restructuring, has not yet been
adequately offset by revenue during the initial stage of operation. This is the primary reason for the
significant decline in profit after tax in 2025 compared to the previous year.

Tréan trong,

Best regards,

Noi nhin: TONG GIAM POC
- Nhu kinh gui;

- HDQT, Ban DH (dé b/c);

- Luu: VT, QT.

Recipient:

- As per your request;

- Board of Directors, The Board of Management
(for reporting);

- Save: Clerical Dept, Administration.
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